London
Clinical Senate Forum
26th January 2017
9.15 – 13.00

“Developing high quality, value
based care out of hospital”

Venue
Burdett Theatre
The King’s Fund
11-13 Cavendish Square
London
W1G OAN
Enquiries to:
England.londonclinicalsenate@nhs.net
0113 80 70443

Time

Activity

Aims of this Senate Forum
Expanding and strengthening out of hospital care is one of the most important enablers for
delivering high quality, sustainable health and care services over the coming years. The NHS
Five Year Forward View highlights the benefits a coordinated multidisciplinary approach can
have on patient outcomes and system resilience, and efficiency. The pressure on the NHS over
the Christmas and New Year period illustrates the need for pace in redesigning out of hospital
care. This meeting aims to:
1. Emphasise the critical role of out of hospital care in responding to current system
challenges and delivering Sustainability and Transformation Plans
2. Share a range of initiatives to enhance and expand care out of hospital and explore
approaches, lessons learnt, benefits and impact
3. Identify common features of successful change and examples of innovation that could be
adopted more widely to support whole system sustainability and transformation

8.30

Registration (tea and coffee available)

9.15

Welcome and introduction
Co- Chairs: Dr Vin Diwakar, Medical Director, NHS England London Region
Jane Clegg, Director of Nursing, NHS England London Region

9.20

Session 1 : Transforming London’s health and care systems
Dr Vin Diwakar, Medical Director, NHS England London Region
Vin will set the scene for the Forum’s discussions by reflecting on some of the main drivers and
opportunities for expanding and enhancing care out of hospital, which include tackling current
system pressures, particularly in urgent and emergency care, as well as enabling wider
transformation of health and care systems in the context of the FYFV. He will note the relative
responsibilities of system partners in making the FYFY happen, with an increasing focus on
supporting delivery of Sustainability and Transformation Plans (STPs), of which out of hospital
care is a core part, and will describe how transformation and improvement programmes need to
work effectively together and across the system to ensure a coordinated and cohesive approach.

Q&A

9.40

Session 2

Chair: Jane Clegg

Transforming out of hospital care in practice: learning from
developments taking place across London
This session will focus on sharing a range of out of hospital initiatives and will give participants
the opportunity to explore approaches, impact and learning. This will involve presenting and
discussing initiatives in groups at tables.
This session will raise awareness of different initiatives, stimulate thinking about how learning
could be applied elsewhere and help identify and spread innovation.
The list of initiatives will be confirmed in advance of the meeting. There will be two rounds of
discussion: 9.45-10.20am and 10.25-11.00am.
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11.00 Coffee break and networking
11.30 Session 3 Chair: Dr Vin Diwakar

Taking forward local plans
In this session participants will be invited to join colleagues in their respective STP footprints to
share views and learning from the earlier discussions. It will begin with a short plenary
discussion followed by discussion in groups at tables. Each table will be asked to consider and
identify:
1. The greatest opportunities for developing out of hospital care in your STP area and what
would enable this most of all
2. Particular themes of innovation from earlier discussions and how they can be promoted
and adopted more widely
3. What support would add most value in implementation of plans to expand and enhance
out of hospital care in your STP area
Each group will be asked to record key points.

12.50 Closing remarks
Dr Vin Diwakar

13.00 Close
Outcome from this Forum
A summary paper will be produced and shared. This will include information about initiatives
shared on the day to raise awareness of work taking place and key themes from the discussions.
Please note the dates below for Clinical Senate Forum meetings in 2017/18




Thursday 25 May 2017
Thursday 12 October 2017
Thursday 25 January 2018

All meetings will be held from 9.15am-1.00pm at the King’s Fund.

Send your views on the key issues that you feel the Clinical Senate should be considering over the coming months to
support the development of London’s health services to: England.londonclinicalsenate@nhs.net

2

